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Entrepreneurship skills training

The main objective of the StartUp Academy project is to develop, test and implement a supportive environment for unemployed young people with business ideas, with a particular focus on those living in remote regions with limited access to education and training and resources. StartUp Academy training courses have been developed to help young entrepreneurs learn about
basic business concepts, such as communication techniques, accounting and financial management, business management, sales and marketing, basic economic concepts, ICT for business purposes, how to prepare studies on the international market, etc. There is also a StartUp Academy training course – an advanced level that includes concepts such as self-confidence and
motivation, business communication in English, conflict resolution, project and innovation management, online marketing and social media for business purposes. The target groups for training are: Young unemployed adults with innovative ideas/entrepreneurial ideas Youth associations Other relevant organisations (COs, NGOs, etc.) You can sign up for free and take part in
courses here! Commercial finance is an area that develops and develops all the necessary entrepreneurial skills without having to invest a ton of money in retreats or corporate leadership courses. Commercial finance is about being able to identify the goals of other business owners and put them in touch with people who have the resources they need to achieve those goals so
that they can work together to reach an agreement. The Commercial Capital Education Group (CCTG) provides the necessary training and tools to allow people to build entrepreneurial skills and enter into financial agreements that bring in up to six figures, plus residual revenues. The CCTG is dedicated to business development and provides a support system for experienced and
successful financial professionals to help start-ups achieve success and financial independence. CCTG offers commercial finance training with very low overhead and launch costs, plus the ability to work from home on its own schedule. If you are interested in taking control of your future, and earning income that can surpass what employers offer, consider Business Capital
Financial Group, and take your business skills to the next level. Read more Welcome back to this career readiness course on the basics of business. This is module three and in this module we will look at the skills and tools of the business. Now, how do you take all the many different skills an entrepreneur needs, and all the hundreds of tools we use, and cook it up in one little
overview session? But what I've done is that I've really looked at what are the most important things, only in my own life, and in my own progress as an entrepreneur. What were the most important things I absolutely couldn't have done without? What are my most important skills and tools? So I cooked them. basically five topics that we will cover in this module. Leadership and
management, marketing, human resources, operations and processes, and then metrics and dashboards. That's what I find myself using all the time, and that's what I've found that I've used consistently throughout my own growth and my own journey as an entrepreneur. Okay, so the first skill we want to talk about is leadership and management. And I just tricked you basically cuz
yes, those are two different skills. Those who are leaders and those who are managers. And honestly, very rarely do you find a single individual who is an example of both. You can be a little more of a leader and struggle with leadership. You could be a better manager and fight management. I don't care which one it is if you want to be an entrepreneur you have to start working in
both. The one that comes naturally to you, great. The other one, you're going to have to give time, effort. You're going to have to read it, learn more, try harder, okay. It's hard to be an entrepreneur. It's hard to create a company, a profitable competitive business entity out of nothing, and you have to be on your game, both in terms of leadership and in terms of management. I just
want to introduce you here to what I think is the fundamental difference between them. And the way we use leadership, and the way we use management. So what I did is that I came up with this little chart. It's a 3D chart that kind of shows what I believe will happen to leadership and what I believe will happen to management. And in the chart, what you will see is that we have two
different kinds of changes. We have a directional change and we have a change of resources. When I say directional change, it doesn't necessarily mean doing something completely different, going in a whole new direction, even if it can, yeah. But directional change is when we move the course, especially where we go, and that's one of the basic skills of a leader. There's an old
saying, right, you think you're a leader, you care if you're a leader. Look behind you to see if anyone's watching. If no one's pointing it, you can't lead, so the opposite is true. If you look behind you, and you see people following, you have people who lead you. So what the leader is doing is the leader actually affects directional change. Now that this happens while the leader is
influencing directional change, there's almost always a change in resource use, or the types of resources used. So leaders are influencing resource change, but their primary effect is in terms of directional change, okay? Leaders understand the difference between group and team and calling a group team doesn't make the group a team, okay? The leaders have set a vision, the
leaders have set their mission, the leaders have set their goals and they are taking the group and transforming it into a team. People who actually work together for common objective, common objective, common mission according to a true vision. This is one of the hallmarks of leadership. This is an area in which leaders operate and, as I said, the skills of the manager are not
mutually exclusive. Leaders don't fully stick to their areas and managers don't fully stick to their areas. As you're about to see, they overlap a little. So if leaders are worried about directional change, what are managers doing? What do managers do? Well I've already escaped on it in the leadership section. Managers are influencing resource change. This is really primarily the job
of the manager. I hear it says that leadership is changing its reality. That's management. Management is changing its reality. You get to the department and you say, wow, this department is a mess, this department is disorganized. Are you going to complain about it, or are you going to change it? Change it, let it be an organized department. My team is not motivated, it motivates
them. Change your reality. Our competitor is huge, isn't it? Change, take his market share to make him smaller, all right? Change, change of reality, that's management. Managers do this by influencing the change of source. They can change the type of resource used. They can hire people, they can fire people, right? Changing human resources can change the use of resources.
We used to use it, but now we're going to use it for this. We will re-employ this resource differently. So whether it's a change in the nature of a resource, its size, quantity, quantity, or resource usage change, managers affect the change in resource. Now, as you can see in my small diagram you can see that while they affect the change of source, they can also affect some
directional changes. Changing the way you use something can change to the extent that someone is going, okay? So yes, again, they step on the basis of leadership. They do exhibit leadership skills and influence a little directional change, just as leaders often affect a little bit of resource change. Okay, so two different skills mainly relate to two different aspects of the business, but
intertwined. As an entrepreneur, you have to do both. There's no way out of this. Yes, you are probably strong in one and consider yourself weak in another, but you have to brush that up. You're going to have to learn. You're going to have to develop. To the extent that, as I often say, my weakness is probably stronger than most people's strength. Actec has been developing many
entrepreneurship training projects since its inception to help informal entrepreneurs in the economy. On average, the informal economy accounts for between 35% and 50% of GDP in the countries where we work. Unable to find work, many people have no choice but to create their own company and work for themselves. These micro-entrepreneurs often receive no training or any
assistance to improve the productivity of their business and are trapped in existential activities without growth potential. Potential.
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